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Renault Case Study 
Overview 
The case of Renault SA, a French automaker, is one of unethical and illegal behavior from the executives and employees of the organization. At the beginning of the case, it is indicated that an executive of the company had been implicated in a case of corporate espionage. Corporate espionage, also called industrial espionage, can be defined as the unlawful acquisition or theft of intellectual property rights (Javers, 2011). This can include patent information, key trade secrets, and industrial manufacturing ideas, processes, formulas, and techniques. Corporate espionage is carried out for commercial and financial gains, and as such, can be detrimental to an organization (Javers, 2011). In the case study of Renault, a senior executive is accused of taking a bribe, to provide information about the cost of the company's electric car. This is the main problem at the beginning of the case study. This violation was indicated to have a major detrimental impact on the company, as it would give competitors information about the technology and cost of the car. 
The information that is indicated to have been shared with the competitors is referred to as economic data. Economic data can be defined as data the describes an actual economy, in terms of a period (Javers, 2011). It determines whether an economy has been governed properly or not. In the case study of Renault, the case of industrial espionage involves collecting technological, economic, and strategic information, to be used in serving the interests of other countries. An example of economic information is that, which was revealed about the cost of the electric car. Technological information concerns the technology that was used in developing the electric car. Strategic information concerns the vision and the initiatives that an organization has put in place to achieve its objectives. Therefore, these were critical information to be shared with the competitors. 
Three employees of the company are indicated to have engaged in unethical practices. Unethical practices can be defined as actions that are below the minimum standards of a business’ code of conduct (Ivcevic, Menges, & Miller, 2020). Unethical practices are common among organizations and they include activities such as misappropriation of trade secrets, bribery, unethical accounting, and false product claims among others. According to the company’s compliance committee report, the three employees had been involved in several unethical practices including breach of trust, theft, concealment, industrial espionage, and corruption. The meaning of industrial espionage has already been indicated above. Breach of trust is the failure to act in a responsible way to an organization that has given one the duty to keep information or assets safe. Theft refers to a situation in which an employee of an organization, who is in a trusted position, steals from a business. Corruption in business is improper or unlawful behavior, that is aimed at gaining advantage through illegal means. Concealment refers to the omission of important information that would impact the issuance of a contract. 
The three employees that were indicated to have been involved in unethical practices were thus dismissed for leaking information, in exchange for money. Different reasons validated the implication of these employees. The first reason is the fact that they were involved in the manufacturing of electric cars. This gave them an upper hand in passing the secrets of the company. The case goes on further to indicate that there was no evidence of the employees being involved in unethical practices. However, further investigations indicated that Renault had paid an employee in the security department, that was involved in investigating the three employees. The findings of the investigations indicated that the executives of Renault SA had been involved in unethical behavior, that contributed to the firing of the three employees. They concealed information about the espionage of one of the executives, from the board of the company. They also bribed an employee in the security department to provide wrong information about the involvement of the three employees, in the corporate espionage case. Therefore, while an issue of corporate espionage had been raised against an executive of the company, other executives failed to take action, and instead provided false information that implicated the wrong people. This is both unethical and illegal behavior from the executives. 
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